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City Commission’s Office

Division Description

The City Commission operates under the Commission-Manager form of government. The Mayor is
elected at-large, and the four commissioners are elected by districts. Together, the Mayor and
Commissioners set the policies for the effective operation of the City. The administrative
responsibility of the City rests with the City Manager, who is appointed by the City Commission.

Core Services
e Establishes city policies and enacts ordinances, rules and regulations.

e Appoints the City Manager, City Attorney, City Auditor, City Clerk, Advisory Board Members,
and commission staff.

e Provides leadership and direction for the city’s future.
e Assures the present and future fiscal integrity of the city.
e Provides prompt and courteous responses to neighbor concerns.

e Adopts the Annual Budget.



City Commission's Office
FY 2017 Adopted Budget Organizational Chart

[ TOTAL FTEs - 12* J
[ ADMINISTRATION ]
Mayor-Commissioner 1
City Commissioner 4
Mayor's Assistant (Comm Asst V) 1
Commission Assistant Coordinator 1
Commission Assistant IV 4
Commission Assistant Il 1

*Full Time Equivalent (FTE) includes new position(s) Amended  Adopted
FY 2016 FY 2017
12 12

Difference
0







City Commission's Office

Departmental Financial Summary

Financial Summary - Funding Source

FY 2017

FY 2016 FY 2017 Year-to-Date FY 2017 FY2018 FY2018 FY2017 Percent
. Department Budget Amended .
Actual Amended as of Estimate Request Recommended vs. EY 2018 Difference
03/31/2017 < :
General Fund - 001 $ 1,217,055 1,273,748 684,655 1,282,165 1,267,717 1,267,717 (6,031) (0.5%)
Total Funding 1,217,055 1,273,748 684,655 1,282,165 1,267,717 1,267,717 (6,031) (0.5%)

Financial Summary - Program Expenditures

FY 2017
FY 2016 FY 2017 Year-to-Date FY 2017 FY2018 FY2018 FY2017 Percent
. Department Budget Amended .
Actual Amended as of Estimate Request Recommended vs. FY 2018 Difference
03/31/2017 9 .
City Commission 1,217,055 1,273,748 684,655 1,282,165 1,267,717 1,267,717 (6,031) (0.5%)
Total Expenditures 1,217,055 1,273,748 684,655 1,282,165 1,267,717 1,267,717 (6,031) (0.5%)
Financial Summary - Category Expenditures
FY 2017
FY 2016 FY 2017 Year-to-Date FY 2017 FY2018 FY2018 FY 2017 Percent
. Department Budget Amended .
Actual Amended as of Estimate Request Recommended vs. FY 2018 Difference
03/31/2017 9 .
Personal Services 1,129,997 1,159,770 621,318 1,166,060 1,153,903 1,153,903 (5,867) (0.5%)
Operating Expenses 87,058 113,978 63,337 116,106 113,814 113,814 (164) (0.1%)
Total Expenditures $ 1,217,055 1,273,748 684,655 1,282,165 1,267,717 1,267,717 (6,031) (0.5%)
Full Time Equivalents (FTEs) - 12.0 12.0 12.0 12.0 12.0 - 0.0%
FY 2018 Major Variances
Personal Services
Decrease due to a reduction in General Employee Pension allocation S (22,036)
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City Commission- Expenditures

FY 2017 FY 2017 FY 2017 Amended
Subobject (ATLF S Al NCEPESUED WY DeF:a:tor:;:nt FBYuzd‘;if gepoed AL Department Basis of Projected Expense
Actual Average Amended as of Estimate Requested Recommended vs. FY 2018 Recommended (%
03/31/2017 Recommended Different)
1101 Permanent Salaries 739,699 718,386 745,805 373,787 | 762,155 757,445 757,445 11,640 2%
1110 Sick Conv To Cash 3,604 2,538 0 0 0 - - - 0%
1113 Vac Mgmt Conv 5,166 4,956 5,000 1,050 5,000 5,000 5,000 - 0%
1119 Payroll Accrual 4,762 2,919 - (11,341) (11,341) - - - 0%
1201 Longevity Pay 9,713 8,299 11,315 11,315 11,315 12,353 12,353 1,038 9%
1401 Car Allowances 2,750 2,917 3,000 1,500 3,000 3,000 3,000 - 0%
1407 Expense Allowances 25,300 26,833 27,600 13,800 27,600 27,600 27,600 - 0%
1413 Cellphone Allowance 550 583 600 300 600 600 600 - 0%
2104 Mileage Reimburse - 79 - 77 100 100 100 100 0%
2119 Wellness Incentives 2,500 3,167 3,500 2,000 3,500 3,500 3,500 - 0%
2204 Pension - General Emp 88,058 82,081 95,652 95,652 95,652 73,616 73,616 (22,036) (23%)
2299 Pension - Def Cont 50,160 47,446 49,301 25,899 50,976 50,213 50,213 912 2%
2301 Soc Sec/Medicare 57,936 56,511 60,309 29,612 61,260 61,280 61,280 971 2%
2307 Year End Fica Accr 431 241 - (921) (921) - - - 0%
2404 Health Insurance 89,348 86,272 92,723 46,106 92,199 91,907 (816) (1%)
2410 Workers' Comp 2,063 1,872 1,832 916 1,832 1,832 - 0%
9237 Transfer To Special Obligaf 47,957 49,163 63,133 31,566 63,133 65,457 2,324 4%

Personal Services

1,129,997

1,094,263

1,159,770

621,318

1,166,060

1,153,903

3201 Ad/Marketing 530 335 - 75 75 - - - 0%
3210 Clerical Services - - 1,500 - 1,500 1,500 1,500 - 0%
3216 Costs/Fees/Permits 601 573 100 498 498 100 100 - 0%
3231 Food Services 598 1,494 0 0 0 - - - 0%
3243 Prizes & Awards 16 83 0 0 0 - - - 0%
3299 Other Services 459 1,727 9,964 - 9,965 7,800 7,800 (2,164) (22%)
3304 Office Equip Rent 3,836 4,759 5,800 2,078 5,800 5,800 5,800 - 0%
3404 Components/Parts 9 9 0 0 0 - - - 0%
3407 Equip Rep & Maint - - 100 - 100 100 100 - 0%
3516 Printing Serv - Ext - 830 - 521 1,052 - - - 0%
3613 Special Delivery - 13 100 - 100 100 100 - 0%
3616 Postage - 35 0 0 0 - - - 0%
3628 Telephone/Cable Tv 8,216 6,978 10,000 3,734 10,000 10,000 10,000 - 0%
3904 Books & Manuals - 240 100 29 100 100 100 - 0%
3907 Data Proc Supplies - 416 600 - 600 600 600 - 0%
3925 Office Equip < $5000 1,210 1,237 500 921 921 500 500 - 0%
3928 Office Supplies 1,425 1,685 8,000 522 8,000 8,000 8,000 - 0%
3930 Procurement Card 0 - 0 0 0 0 0 - 0%
3931 Periodicals & Mag 328 321 400 358 400 400 400 - 0%
3999 Other Supplies 6,055 7,529 6,700 2,736 6,700 6,700 6,700 - 0%
4104 Conferences 12,306 10,762 12,500 8,429 12,500 12,500 12,500 - 0%
4110 Meetings 6,264 5,659 3,200 819 3,200 3,200 3,200 - 0%
4113 Memberships/Dues 35,379 34,382 36,000 36,702 36,702 38,000 38,000 2,000 6%
4116 Schools - 70 0 0 0 - - - 0%
4299 Other Contributions - 975 0 0 0 - - - 0%
4355 Servchg-Print Shop 2,338 3,062 8,000 708 7,479 8,000 8,000 - 0%
4407 Emp Proceedings 1,243 1,056 3,895 1,947 3,895 3,895 3,895 - 0%
4410 General Liability 3,730 4,487 4,311 2,156 4,311 4,311 4,311 - 0%
4431 Pub Officials Liab 2,515 2,634 2,208 1,104 2,208 2,208 2,208 - 0%

Operating Expenses
Division Total

1,217,055

1,185,615

113,978
1,273,748

63,337
684,655

116,106
1,282,165

113,814
1,267,717

113,814
1,267,717

(0%)
(0%)
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